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Resolving seaports’ many challenges

In this report,
OLUWAKEMI

DAUDA looks at the
challenges created by

vehicles coming to and
leaving the seaports and

proffer some solutions

HE number of those that have died or

have been injured on the roads leading to

Apapa Port Complex (LPC) and the Tin.

Can Island Port in Lagos are uncounted. Trucks

laden with containers from the ports have turned

the Western Avenueand Apapa/Oshocli express-
ways to a killing field.

The number of innocent, hardworking and

promising citizens that have been killed or in-

Jured on the access roads is on the rise, Two re-

main outstanding. Qne_was an accident at

" trailer, which fell off t

pressway.

Reflection on trucks

A senior bank official in Apapa, who
craved anonymity, said: "Articulated vehi-
cles, either small or long, carrying contain-
ers on ports’ access roads in Lagos, are ves-
sels of death. The vehicles and their drivers
have pushed many families into everlasting
agony, pains and sorrow.

“The immediate family of one of our colleagues
will not Forﬁfl in a hurry what the drivers of ar-
ticulated vehicles have done to them through their
carelessness and drunk driving inthis area. They
have become terror on the road, unruly, indiffer-
ent and uncontrollable by the government and
security agents.

"Who fecls it knows it, seemns to be apt in de-
scribing the hardship, sorrow and tears, articu-
lated vehicle drivers bring to bear on port users
and Lagosians daily.

Those who have one business or the other to
do around the two Lagos ports are not likely to
have kind words for owners and drivers of the
vehicles. What with the man-hour losses incurred
every day.

The bank official said further that "the families

1. of those who have lost their lives in accidents
" caused by the vehicles arestill smarting from such

to date”.

Yet, the seaports suffer from lack of care. When
The Nation visited the second gate of the Tin-Can
Island port during the week. the smell of urine
oozing from the illegal market opcﬁosite the gate
assaulted. the nostrils. And this indicates that toi-
let facilities are not available, inadequate or in bad

shapes.
\f\?orse still, vehicles ﬁoing and coming out of
the ports are parked indiscriminately. with secu-
rity officials seeing in the chaos opportunity to
make quick bucks.” Evidence of overstretched fa-
cilities abound. Cases of container diversion,
broaching and pilfering are common.
Although some parts of the expansive land in
front of the port have been demarcated for truck
rks, the other part cut the picture of a shanty.
et, the Federal Government makes billions of
Naira from the hundreds of containers ladenwith
goods arriving from various parts of the world.

Motorcyclists operating
indiscriminately in A

Despite the ban on motorcycle operators, bet-
ter known as okadariders, by the Lagos State Gov-
ernment, The Nation observed that mary of them
ly Cele Bus Stop-First and Second Rainbow Bus
Erop-fvﬁ]e 2where they have taken overa seclié)en
e be-

tween commuters and trailers laden with con-

tainers for ri%in of way. »
At Tin Canlsland Port. Apapa, thestory is simi-
Jar. Trucks are still snaking through the roads,
trying to either enter or come out of the port to
the discomfort of road users and residents of the
area. The NigerianPorts Authority’s (NPA) Truck
Call up system to solve the problem seems not to

e wiorking,

Oinoh{zﬂg a containerlacen—{|
ehicles. killing three persons; and that of a jour- .
@wwmm

the Tin-Can Island Port on Apapa/Qshadi Fx-

Gy,

Need for a sustainable clean
port environment

Despite the Federal Government's laudable ef-
forts to fix the Oshodi-Apapa ports road, investi-
gation has shown that it has not soived the
gridlock on that part of Lagos.

"Although the Federal Government, through
private partnership, has embarked on massive
reconstruction of the Apapa/Oshodi Expressway
with billions of naira spent on the road, the driv-
ers of these trucks youare seeinginsidethe trucks,
live and sleep on the streets for weeks. But when
the bad among them finally exit from port

te, wh;%%: effectively their prisons. they drive

ke escaped prisoners sometimes killing fellow
road users. The story of the crises along the road
is made worse by the presence of ofl storage
tanks in our area, necessitating oil tankers com-
ing Into the port Lo lift oll to various clepots across
the nation,” said a resicdent of Apapa. Segun
Okubanjo.

He said port users deserve a clean and
healthy environment and assured of his com-
pany's commitment to support the port author-
ity in achieving this goal. He charged port users
1o end the indiscriminate dumping of refuse on

R A A N . 5
= One of the illegal check points at Sunrise Bus Stop, put in place by

security agents,

the port access road.

Okubanjo described the illegal markel in front
of Tin-CanPort as an eyesore, and saict all hands
must be on deck to restore the lost glory of the’
port clt?(.

But the truth is that it Is not only the Tin Can
Island that faces these challenges. The ones in
Koko, Calabar, Port Harcourt, Onne, Warri,
Onitsha and Sapele are baulln% their own dev-
ils. True, the ports in Lagos are like jewels in the
savannah of the country's ports.

Efforts have been macle over the years by the
management of NPA Lo make the ports the best
in the West African sub-reglon. But like the
mythical Ablku child. the problom remains in-
tractable. Options that have worked in other
porls outside the country have produced less
or no results here.

Space has become a major constraint, es-
J?nclally in the Lagos ports. The quay wall at
in-Can port and some of the terminals at One
Port have collapsed and begging lor attention.
Also, there is no room for the Nigeria-bound
containers because the empty ones have taken
over the little space at the terminals,

Yet, opportunitles for expansion of the port

to Ogogoro village behind the Tin-Can port

v ot heon [ally done by the successive i
sdodsteatlons

Maost of e roads leading to the ports are In
oot shape, For dnstance, before the
Lllulmmumalu Bubari acminlstration, the
roads Lo and ont of the ports were death rps
Beenuse of lck of malntenance and indiserim
pite parking, by port - boune trallors, result
frgr Ina le ok That 15 st ehelying salutlons

‘akIng aeclvantage of the laxity between gov
crnment offlelals and secuarlty agents, resl
dents sald robhers and other colminals attack
commuters (|ili|(y on the roue.

The Federal Government, which owns al
most all the functlonal ports fo the country
experls say, seems nol lo careas lentered into
concession pact with the priviate sector o run
the ports. And many years later, observers
have been proved right as the government aned
the concesslonalres were yel Lo corme up with
alasting suctionto the protracted and age Jong
problems affecting the ports,

Former President, Association of Nigerian
Licensed Customs Agents (ANCLA), Prince
Olaylwola Shitta sald the failure of the Fed
cral Governmment to meet s terms of the agree
ment with the terminal operators through the
NPA has led 1o the NPA extending contract
perlods for some major concessionaires within
the Tin Can Island Port Complex, when the
contract expired. Stakeholders said they were
awalling the NPA 1o come out with the new
concesslonal agreement and see 1110 would be
skewed infavour of the terminal operators like
the explred one or not.

Facilities of the two
Lagos seaports over-stretched

The problem of the ports also include over
stretching of facilities, which, according to the
NPA, are over-streiched by over 128 per cent
of their installed capacity, Past Managing Di
rector NPA, including their successor,
Muhammed Bello-Koke, admit that the in
stalled capacity of the ports is between 40 and
45 million metric tonnes of cargo yearly.

Similarly, the: Maritime Workers' Unjon of
Nigeria (MWUN) said the Lagos ports are
overstretched.

As a solutlon, the President-General Dr.
Adeyanju Adewale, called on the Federal Gov
ernment’s agencies (o dredge the Calabar,
Escravos, Warri and Port Harcourt ports.

Shittu said the actual volume at these ports
has since exceeded 100 million metric tonnes,
which represents 127.3 per cent growth,

The ANCLA chief said further that the most
challenging part of this development is that
70 per cent of this 100 million metric tonnes
are handled by the Western Ports comprising
Apapa and Tin Can Island Ports. in Lagos.

La the h
Whle there is congestion at Lagos ports

there is low activity in other ports outslde the
state because of alleged bad government
poIiEy. For instance, despite the dredging of
the Calabar port at a total cost of $56 million
in 2006, the channel remains shallow. main
taining a depth of only 6.4 metres, which does
not make it attractive for bipger vessels and

sh\kﬁpvrs‘
/hen The Natlon visited the Calabar and the
Onne ports, mast of thelr terminals were

empty.

Dlegal activities of
uri ern

The security agents who manage tralfic In

and around the ports extort importers, truck
drivers and clearing agents.
. Investigation confirmed the development.
Truck drivers s pass thraugh three lllegal check
points where they pay unrecelpted fees to secu:
rity agents at Mlle 2, Sunrise Bus Stop and Co-
conul Bridge.

They pa{ﬂbmwwn IN5,000 and N 10,000 before
they pass through the port. Recently, Bello-Koko,
In company of reporters, arrested a securlty
agent operating illegally in the area.

Last line

Experts say the Lekkl Deep Sca Port may sul’
fer similar fate if rallways which are the normal
features of modern ports for delivery of exports
and evacuatlon of imports are not linked 10 It.

Theroad From%a to Eleko, Lekkl, Osoroko, 1ipe,
Itoikin anc fjebu-Ocle may become dangerous.




